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Biosecurity is…

…the exclusion, eradication or management of 
pests and diseases that pose a risk to the 
economy, environment, cultural, and social 
values, including human health.





General Policy Approach



Guiding Principles

Principles to Guide How We Work 
Together
1. Everyone has a role to play in biosecurity.
2. We learn from our experiences and share 

learnings with others.
3. Collaborative approaches and wide 

participation are enabled and encouraged. 
4. The role of tangata whenua as kaitiaki, and 

Mātauranga Māori, are recognised and 
provided for.

Principles to Guide Decision-Making

5. Decision-making is transparent and takes into 
consideration cultural, social, economic, and 
environmental values. 

6. Risk-based decision-making is informed by the 
best available science and information. 

7. Decisions are timely, and take account of 
consequences that may be irreversible. 

8. Where possible, biosecurity risks are identified 
and managed at the earliest intervention point, 
in many cases before reaching New Zealand. 

9. Decisions recognise international obligations 
and commitments, and the need to facilitate 
safe imports, safe travel, and support assured 
exports.



Participation

• The Ministry for Primary 
Industries
• Other government agencies
• Regional Councils
• Māori/iwi as Treaty Partners
• Industry organisations

• Industry businesses
• Scientists and research 

organisations
• Landowners
• Community Groups



PRODUCTION PRACTICES





Five Themes



Five Themes
• A biosecurity team of 4.7 million - collective effort across the country: 

every New Zealander becomes a biosecurity risk manager and every 
business manages their own biosecurity risk.
• A toolbox for tomorrow – Harnessing science and technology to transform 

the way we do biosecurity
• Smart, free-flowing information - Tapping into the wealth of data 

available, building intelligence and using powerful data analysis to 
underpin risk management. 
• Effective leadership and governance - System-wide leadership and 

inclusive governance arrangements support all system participants in their 
roles.
• Tomorrow’s skills and assets – A capable and sustainable workforce and 

world-class infrastructure provide the foundation for an effective system.



Goals, Outcomes and Targets



Successes

• Broad engagement
• Themes with strong support
• Identifying and including delivery collaborators early
• Actions to address real issues in the biosecurity system
• Well developed goals, outcomes and initial targets



Challenges

• A very significant effort to coordinate
• Lots of workshops required to bring thinking together
• Prioritising long lists of ideas from vested interests
• Funding mechanisms for implementation
• Keeping pace with the changing environment



Lessons Learnt
• Biosecurity is everyone’s responsibility.  Success can’t be achieved 

without everyone doing their part
• Keep the process apolitical, until the end
• Focus on a few important things
• Be realistic about resourcing, from the start
• Resources will always be limited.  Sharing responsibility and mutually 

beneficial collaborations are key, including with like-minded 
countries. 
• Be ambitious while also managing expectations



Where to find it

https://www.mpi.govt.nz/dmsdocument/14857-Biosecurity-2025-
Direction-Statement-for-New-Zealands-biosecurity-system

https://www.mpi.govt.nz/dmsdocument/14857-Biosecurity-2025-Direction-Statement-for-New-Zealands-biosecurity-system


Thank You


